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MEMORANDUM FOR ASSISTANT DIRECTOR FOR OPERATIONS, CIA
Attentions

Subject: Preliminary Coordination of Revised Regulation
Entitled "Foreign Materiel for Intelligence

Purposes®,

‘Refarences (a) Draft dated 3 Jamuary 1952, subject "Foreign
Materiel for Intelligencs Purposes, Appendix®,

(b) Uemorandum L February | | to 25X1A
Director of JMIA. ’

25X1A

1, Reoelpt of your memorandum of 4 February on the sbove subject is
acknowledged, Though & previous reply was prepared in early Aprdl this
was apparently not dispatched by us or received by yous The resulting delay
in effecting coordination is regretted and we shall appreciate your early
attention and informal comments on the followings

2, The form of the draft mamal was deliberately developed to treat
requirements for collection, exploitation, dissemination and liaison
eeparately, since, as has been demonstrated in efforte to coordisate implee
menting procedures under the presemt regulation, the Services will not consent
to equal degrees of JUTA coordination in all of these fields of interest.,

This condition was apparently overlooked in the preperation of your comments
and will be referred to later in this memoranchm,

A sgm.g:har cmbsdéi;mmenmrmmﬁm are in confllet with the fact that
ions at the tal level and provides a coordinating point

for inter-dspartmental requirements." The responsibilities of Theater Commsnders

are such that Joint regulations affecting theaters mst be limited to broad

statements of policy, with deperndence upon the Theater Commander for its imple-

mentation within the theater. Thls limitation precludes the inclusion within
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the JMIA regulation of provisions for coordination within the theaters. The
possibility of securing through lisison the agresment of Theater Commardars
to certain cooxdinating arrangements within the theater does,; of course cxist.
This paregraph will be referred to in subsequent paragraphs as appropriate.

L. The following coments are referenced to indicated paragraphs of
your memorandum of L February 1952

8 (2) The inclusion of the words "ascquisitions amd requirenents®
in the portion of draft Section I, entitled "Technical Exploitation Undtis™
would not strengthen the regulation in any respect as the Mission and
Functions are detailed in Section II. We agree that the word Mexpioitation®
ahould be inserted following the word "facilitate® in the last sentence
of Section I, paragraph 2 of the draft to accomplish the purpose of 25X1B
your other suggested change in this part.

be (3a) We consider it necessary to specifically mertion
and Believe that your objective may be attained by changlng the sonte
following condition b, begimming “such documents® to read as follsws:
®¥hore both these conditions exish| | will be left in place
and other such documents will be tagged and abtached to the iten of
materiel to which they pertain.® The raxt sentence would be aliered by

25X1B

25X1B jngerting the words *including following the word “documents®.
co (3b) The objective of Section I, Ly of the drafi is to
make documents mesting condition &., including useful 25X1B

for intelligence purposes, under the condition b, where - Todatod
materiel is ectually oollected and removed for further exploitation end
alse under the condition where the materiel itself may not be collected.
It would, therefore, not bo appropriate to substitute the word' ®usc{id®

for Reollected™,

d, (3d) For the seme reasons shown in C. above, the word "all® ahould
not Do doleted unless the word "both® is substituted, since one procedure
will apply where both conditions are mel and another where only one
condltion exists.

eo (30) The words "if known® are inclnded in recogmition of the fact
that™in a large proportion of cases the final disposition of the item
will not be known. chmrse,wheremtkmm,itcamntbeimmdad
and we would be willing to deleste ths words #4f lmom® if you still
believe it better to do s0.

) (L) A portion of your objective may be sttained by inseriing the
prasc within the Department of Defense and in collaboration with the
CIA¥, following the word ®progrem" in draft Section II, paragraph 6. In
view of the previously experienced oppositlon of the Services to a high
degres of coordination in the field of collection, it iz believed that
they would object very strongly to inolneion of the words "coordinstion
of scquisitions.® Further, Seotion II, paragraph 7 of the draft regulation
gets forth in detail the degree of coordination in the field of collection
upon which agreemont of all Services could be secured under existing

c
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g (5a and 5c) Reference is made to paragraph 2 of this memorsndum.

b, (5b) Reference is made to paragraph 2 of this memorandum. Referance’
is also made to paragraph L f., of this memorandum.

1, (5d) The purpose of your comment will be accomplished through
inseTting the phrase "with other requirements for foreign materiel?
following the word "coordinate!,

Js (6) Reference is made to paragraph 2 of this memorandm.

k. (6e) The type of sctivity proposed is within the scope of
Section II, paragraphs 6, 8b and 10b of the draft msmmal and it does
not appear necessaery to include a specific provision of the type
supgested,

It aleo appears from our investigation of the matter thet rveports
are received monthly in the ZI showing materiel asquired by capture.
We are now studying recent lists to determine whether information from
that source would provide a useful supplement to reports of iteme of
intelligence interest brought to the ZI.

Zo (6b) Reference is made to paragraph 3 of this memoraencim.
Reference is alsc made to Section IT, paragraph 8 and Seotion II, paragraph
6 of the draft marmal.

XZe (60) The inclusion of this material in the regulation appears
unnscessary. These matters are now handled by paragraph 2 of the inclosure
to JMIAN-2, which would contimue in effect following revision of the
reguiation. Detailed deadlines ave surely more appropriately spplied in
the administration of the regnlation rather than being preseribed in
the regulation.

B (6d) Various portions of the draft regulation provide the basis
for reporting acquisitions to JMIA and circulation of such information.
JMIAM'S 1, 2, 3 and L/1 all deal with implementing detail. The inclusion
of the suggested langmage would introduce unnecessary detail into the
regulation which would in any event heve to be supplemented through
adninistrative procedures,

o, (7a) The draft mamal provision is limited to "captured materiel®
as detingniahed from foreign materiel acquired by means other then
capture. This is recognition that the imitiative and interest of the
agency acquiring the materiel by meens other than capture warrams
their handling the expleitation of the item, subject to the uszal
coordination procedures to care for the interests of other agencies.
With this background I belisve you will agree that the provision is
satisfactory as written.

. easé 2002/05/06 : CIA-RDP75-00662R000200200035-3
Y e



I .

T Approved For Relegge 2002/05/06 : CIA-RDP75-00662RO0Q.2‘90200035-3

CONFIDENTTAL
g ORMATION

B> (7b) Regarding delstion of the words ™in the ZI" the statement
in paragraph Lk of this memorandum is applicabie,

The regulation is not the appropriate memsls of handling svch matters
as deadline times for accomplishing certain actions., This is pooperly
& matter for administrative handling to fit the existing situation, A
JUIA procedure now covers this matter.

o (Tc) In view of the very materidl ressons which nay exist fov
fa.‘L‘&ng to incorporate the exploitation requivementa of another agenc,y,
it is not reasonable to asic the participating agenciees to accept this
provision withont the modifying worcis, The nircessaxy safeguards sgainsi
‘abuse of the leeway provided by the modifying words mast depend basicall;:
upon gemeral good faith in cooperating in the program, and administrative
procedures as provided in JMIAM 2,

¥o (8) The objective of the suggested change in language is not
urderstood unless it was thought to place JUTA in a command position
with respect to disesemination. JMIA is, of course in a @taff and not a

comsand position.
8¢ (9) The words "under prevailing pclicy” which appear at the

begiming of the sub-paragraph 10 (e) would serve to prevent infringemont
upon responsibilities exclusively assigned to Celoho

JOHN D, TOILAN

Colnml, CmlG

Director, Joimt Materiel
Intelligence Agency
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